
Activities Mediating Mechanisms Outcomes 

Project manager 
recruitment

Recruit/identify 
existing music 

teachers

Instruments

PM overseeing 
project and 

attending sessions

Programme staff

Regular participation 
in music sessions

Increased and 
improved 

parternships with 
community

Community 
groups' 

development of 
skills and social 

connections

Recruit/identify  
long-term 
volunteers

Increase in participants' overall 
wellbeing

Music teachers are 
better skilled to deliver 

creative music sessions

Positive change in the 
community and participants' 

perceptions 

Moderating FactorsParticipant Context

Participants

Music teachers 
identify the individual 
ability of participants 

Age (16-65+)

Learning disabilities

Cancellation of events

Funding & grants

Interview project 
managers

Music leader 
allocated to each 

group

Geographically 
accessible venues 

for fortnightly 
classes

Continued working 
with Hidden 

Talents

Links with existing 
community groups

External evaluator

PR

Project-specific 
website

Successfully 
recruited 

participants 

Collaborative 
working with third 

sector

Performance 
opportunities

Existing links with 
music festivals 

and events

Links with schools, 
education 

provisions, other 
organisations

Recruit/identify 
knowledgeable 

and experienced 
support staff 

Organise 
participants' 

independent or 
assisted travel 

plans

Existing social 
workers

What matters 
assessments

Clear objectives 
identified

Health and safety 
procedures in 

place

Clear points of 
contact

Participating in 
performances 

throughout the year

Consideration to 
participants' personal 
interests, passions 

and wishes 

Music teachers 
fortnightly delivering 

creative music 
sessions across 3 

locations

Music teachers 
improving their skills 

and 
self-development

New opportunities for 
music teachers

Enhancing skills of 
volunteers

Making friends, 
meeting new 
people, social 

interaction

Staff promoting 
positive risk-taking

Participants 
maximising their 

opportunities

Participants feel 
empowered

Experiential learning

Support staff 
assisting with music 

sessions 

Development of 
positive music 

teacher-participant 
relationships 

All staff training 

Increase in 
self-esteem/ 
confidence

Increase in trust

Increase in 
positive peer 
relationships

Increase in 
happiness

Improvement in 
participant mental health

Increased 
concentration

Decrease in 
anxiety

Increase in 
independence

Increase in the number of music 
teachers skilled to deliver music 

sessions for disabled/ 
non-disabled participants in 

North Wales

Disabled participants feel 
they have contributed to 

society

Non-disabled 
participants feel they 
have a more positive 
view of people with 
disabilities and their 

contribution to society

Ultimate goal
To bring together disabled and non-disabled individuals on a musical journey which improves individuals? wellbeing and mental health, and promotes positive perceptions of disabled people in society

Approach to music 
session delivery

Investment in project

Consistent 
communication 
between all staff 

(and PM)

Group dynamics

Staff retainment & 
illness

Other 
organisation/service  

strategy & vision

Decrease in participant 
loneliness

Hire project 
manager

Staff Partnerships

Volunteer 
allocated to each 

group

Support staff 
recruitment 

responsibility of 
social work team

ResourcesProcedures

Disabled and 
non-disabled 
participants 

recruited

Participant 
referrals   

Support staff 
exercising observant, 
creative, thinking on 
their feet, adaptable 

skills

Music teachers 
encourage 

participants to 
exceed their 

personal goals

Volunteers assisting 
with music sessions

Development of 
new music skills

Music leaders

Years of experience of 
community music

Experience teaching 
different audiences

Level of 
encouragement & 

participation

Participants

Gender

Location

Access to travel

Ethnicity

Language (bilingual)

Culture/religion

External/environment

Minor policy changes

Staff (non-specific)

Staff skills, quality & 
experience

Integration of services

Learning environment
Physical health 

conditions

Mental health 
problems

Comorbidity of 
difficulties

Sensory difficulties

Motivation

Engagement

Weather (snow)

Communication 
(methods)

All staff shared 
understanding of: 
disability, values, 
respect, health 

and safety, 
safeguarding

Secondary Primary

Refer individuals 
who have learning 
disabilities to the 

project

Specialist tutors to 
work alongside 
Music Leader

Support staff 
allocation


