Establishing Strong
Volunteer Programmes
In your Area

Key Takeaways from the
Volunteering Cities Grants
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How do we create cultural volunteering
programmes that make a lasting impact?

The Volunteering Cities Grants supported
Bradford, Conwy, Great Yarmouth and
Medway to strengthen their local volunteer
initiatives.

Here's what we learned.
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The Challenges of
Starting From Scratch

e Many cities started with limited
Infrastructure, making progress more
difficult.

e Building systems, partnerships, anad
processes often took priority over
volunteer engagement.

Key Lesson: Having a solid foundation is
the first step to success.
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Accessibility Unlocks
M ChE]

e Conwy broke barriers with
Interpreters and transport support.

e Accessibility must be embedded from
the start to ensure everyone's
Inclusion.

Key Lesson: Small investments ir
accessibility produce big outcomes.
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Diversity Makes
Programmes Stronger

e Bradford targeted its diverse
communities, engaging volunteers of
all ages and backgrounds.

e Qutreach efforts successfully reached
underrepresented groups, enriching
the volunteer base.

Key Lesson: Greater representation in
volunteering means you can involve the

whole community.
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Partnerships Are
Crucial to Growth

e Strong collaboration with cultural and
community organisations enhanced
each program.

e Building trust with partners took time
but led to improved outcomes.

Key Lesson: Relationships are the
foundation for sustainable progress.
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Download the full report

e Start with realistic goals and focus on
long-term sustainability.

e Embed accessibility and diversity into
every stage of programme design.

e Align partnerships and funding with
your community’s unique needs.

Read the full report for more insights.
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