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What Was Inspire 20227?

Taking inspiration from the tenth anniversary of the London 2012 Olympic and Paralympic
games, Inspire 2022 was a youth-led, events-based, social action programme, funded by
£1.2M from Spirit of 2012 and £500,000 from the #Will fund (a joint investment between
the National Lottery Community Fund and Department for Digital, Culture, Media and
Sport) and designed in partnership with the Local Trust. It was delivered by UK Youth, in
partnership with British Red Cross, Youth Action Northern Ireland, Youth Cymru, Youth
Scotland and regional youth organisations who support young people in their local
communities. The programme used national and local events as a springboard for young
people to design positive activities for their own communities, bridging community
divides and giving young people a voice in a year of national celebration

(https://www.ukyouth.org/what -we-do/programmes/inspire -2022/)
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and challenging. Organising the logistics
and the lessons kept me on my toes but
at the end, | felt a unique sense of
v fulfilment because | knew this was going
to be the start of something great in the
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-Inspire Participant-







Executive- Summary

Introduction to this report

This report sets out the learning and impact from the Inspire 2022
programme, a youth-led, events-based social action programme that
was delivered from April 2022 to September 2023. The report details
why Inspire 2022 was created, how it was delivered, the impact of the
programme and the learning from the programme to help set a future
direction for youth -led social action in the future.

In this report you will find detailed recommendations that draw
together our key learning so that we can continue to make youth -led
social action a reality for all young people going forward.

We want to thank Spirit of 2012 and the #iWill Fund for supporting us
with this programme, as well as our 26 strategic and local delivery
partners and finally the 2,354 young people who helped make Inspire
2022 possible.

Developing our learning

Through the Inspire 2022 programme we wanted to ensure that
learning could be taken forward to further embed youth -led social
action across all communities. To do this we set out a series of goals to
define our learning ambitions:

LU ed)gpacCc[ O} AUE -Based 81 Ué &£
»aUsﬁE[l' [ s CAUOD s p Bréglu@raes AN é

To understand how to empower young people and
youth organisations to organise and lead on
events-based social action activities for their
communities

To understand how this leads to inspiring and

» impactful social action events that brings
communities together in a spirit of collaboration
and social cohesion



Executive- Summary

Project delivery of Inspire 2022

Inspire 2022 was delivered from April 2022 to
September 2023, working across the 4 nations with 26
strategic and local delivery partners, each with
expertise in delivering youth social action, community
youth work, community participation and local and
national events. Taking inspiration from national and
local events, young people delivered 321 community
events during the course of the 18 months (nearly 18
per month) embedding lasting valuable social action in
their communities to leave a legacy of community
cohesion

What we achieved

Distributed
£359,767 in

grant funding

2,354 young
people
delivered 321
community
events

Engaged over
22,000 people

in youth-led
social action

Inspire 2022 successfullydistributed

£334,631 in grants out to young people

across the UK with anadditional £25,136
distributed CApUée» A [ O G4l ss§a

Inspire 2022 successfully reached over
2,000 young people to deliver events -
based youth-led social action,
introducing up to 1,800 new young
people to youth -led social action

Through youth-led, events-based, social
action, Inspire 2022 successfully reached
over 22,000 people across the 4 nations



Executive- Summary

Impact of Inspire 2022

Engaging 78% of young people participating in Inspire Building We saw a17% increase in young people telling
pLlC ] 2022 had never led on social action before ~ community ea CA[C aégUéi s "pUN } £~
S0 RN this equates to up to 1,800 new young people UL > § C UO E § lahd af 18% @easefing

SUNENECEEIY  being introduced to youth -led social action for pride in the GUeO» é8Uéi § "~ 8§81 £O» GépU
action before TN local area [ P8 @

- 88% of young people on Inspire 2022 said they Small In a difficult external environment, we still saw )
’Bglglqgiy%urlg_ would participate in social action again. We WECCC a8 UNS eUa ACAe S8 s A[ O»8a AO
efor oﬁth socliJa? have seen young people beginning to follow - ) INyoun@y, yvellbelpg. T A§_ O [als§ }A - a 2 UE Al é¢
yaction up their events with continued social action CREREREY ~ §81 G8acC8p}[ Goo éUaACKesS
projects. wellbeing 11.6% by the end of Inspire 2022.
A legacy of Youth workers developed their knowledge of
Amplifying 70% of young people told us they feel that their youth worker events-based youth social action through training

il el @ EH Voices ar= likely to be heard in local decision - G001 and guidance developed by UK Youth. They also
voices locally making, up by 37% from the 33% who stated this partnership developed new partnerships with other

at the beginning working organisations to further embed youth social

action in their communities.




Executive- Summary

Learning from Inspire 2022

The benefits
of team-based
youth social

action in delivering the social action event.

people per team ensured peer support for

Grassroots
organisations
reach into under-

Directly funding local, grassroots youth
organisations enabled Inspire 2022 to quickly
branch out to young people who do not
traditionally participate in social action.

represented
communities

Reducing
pressure on young
people to promote

meaningful
engagement

Flexibility in the curriculum, youth -centred
practice and funded development time created
space for young people to develop their ideas
with tailored support from youth workers

On Inspire 2022, funding for up to eight young

young people, building their collective capacity

LS Zil e §OC »p[ OCaz sUeéi g} CU»
AOICEEEE DIV ¢ Gdd i p[ Oy az }sNUOGacCp[ Cs§}
oAt o0 SR recognition of young people and enhanced the

social action

e legitimacy of their projects.

Organising

: Therefore, a strong focus on wellbeing
events in the

communiity outcomes on programmes like Inspire 2022 is
develops young likely to understate the true positive impact on

XA EYY Youngpeople

Meaningful events-based youth social action

Major national : _
Ve - -0 hecessitates and encourages collaboration across

-\l o0 ol local organisations.L A§ 03 0aé &£p§ dGd

social action helped to get buy -in from other organisations.
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Key Recommendations

Smaller, local, youth organisations are able to
b8§[sA igdp 8H8§0C8} a0 GUeC
engage them in youth -led social action. Explicit
targeting of funding at these organisations will
Asi é CU "~ éepCAsgp siUasg ¢
youth social action.

Directly fund
grassroots
organisations to
reach under-
represented young
people

&e Al }
i[asg}d
action into

guidance and
training

Dedicated development time and longer -term
funding will enable young people to develop
their ideas, bring them to fruition, follow -up on
their events and inspire others to get involved in
youth social action

30C8»Dp]

i [asg}a
action into youth
social action
modelling

Prioritise
development
time and muilti -
year funding to
build legacy

Allow flexibility

in delivery and

protect budget
for young

Build on existing
approaches to
evaluating youth
social action

This ensures that young people can develop their
social action ideas and bring them to delivery
with support from youth workers that adapts to
Cz0» é8Uéi gna Os8sg} a

\ Youth can enhance its social action offer

and Social Action Guidance by incorporating
the role that major national events can play in

e/ POBIBERSN [ s 0 £EO

0e O} £#6» ucsg[ Nada U GUeO»
opportunities to engage in team -based social

action offers peer support (from other young

people) and collective capacity

Evaluation approaches should focus outcomes
Ng[aep8&N8§OC UO GU efiotiond § Ué
skills. The community impact of youth social

action can also be captured over a longer

timeframe with the right resource in place and by

using more creative data collection methods.






What Was Inspire 20227 The Concept

The inspiration behind Inspire 2022 was the tenth anniversary of
the London 2012 Olympic and Paralympic Games where a
é6pUNEas8 E[a N[}8 CU u30aéAmps |
national and international events which took place across 2022
2023. It was designed to be a flexible programme of youth -led
social action and community events across the UK, putting

young people in the driving seat, but with laser -sharp focus on

the needs of the whole community.

With grant funding, young people would be supported to work
with their community to research, plan, organise, promote and
deliver events which respond to community needs, and leave a
legacy of skills and knowledge for future social action.

12



What Was Inspire 20227 Our funders

Spirit of 2012~ emer

The legacy funder of the London 2012 Olympic
and Paralympic Games. Building sustainable
social legacies from the inspiration of events
investing in projects that improve how people
feel about themselves, other people and their

communities. Spirit of 2012 invested £1.2million
for Inspire 2022, delivering a grants programme

for events-based youth-led social action.

13

a

Department
for Culture,
Media & Sport

#IWIll Fund

A UK-wide Movement helping more young
people make a difference in their communities
through social action. This includes activities like
campaigning, fundraising, volunteering,
befriending or mentoring. The #Will Fund is
made possible thanks to £54million joint
investment from The National Lottery Community
Fund and the Department for Digital, Culture,
Media and Sport (DCMS) to support young
people to access high quality social action
opportunities.

#Fiwill

The #iWill Fund invested £500k in UK Youth to
deliver Inspire 2022.



What Was Inspire 20227 Our Partners
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Lecal Trust

Local Trust iusing

ocal

people

A place-based funder supporting
communities to transform and

improve their lives and the places in
which they live. Inspire 2022 worked
EACA CG u&A» :Us[Ii

delivery

‘m

Youth Cymru )c/outh

A major youth work charity
operating within the whole of Wales.
Working collaboratively with
members and other youth -facing
organisations to provide unique,
innovative and life changing

opportunities

British Red Cross s sitshredcross

A global network of volunteers who
respond to natural disasters,
conflicts and individual
emergencies. They help people in
crisis, wherever and whomever they
are

Youth Scotland

Youth Scotland is the largest
national youth work organisation in
Scotland, supporting 97,018 young

people, 1,999 youth groups and
over 10,775 youth workers.

Youth Action Northern Ireland

A leading youth work charity that has
successfully strived for 75 years to make a
significant difference to the lives of young
people and their communities



What was Inspire 20227 Delivery model

Young people co -producing at a national and local level, embedded in every layer of the programme.

Local Trust

#iwill UK Youth & Nation Partners

(Youth Scotland, Youth Cymru and Youth Action Northern Ireland)

support
UK Youth to
embed

Events Partners
(e.g. The FA)

community

UK Youth co-ordinated overall national programme, in close partnership with
Nation Partners in devolved nations. UK Youth managed partnerships, grant
model, training and support resources, and each nation managed the recruitment
and support of delivery partners in their nation.

engagement
and Big Local
into the model

Collaborated on mapping

local and national events

on Inspire Digital Hub to
create opportunities.

Delivery partners (Inspire Hubs)

Local Delivery Partners

(where there is no regional hub nearby)

Regional Youth Hubs

Strategic Delivery Partners
(British Red Cross)

To ensure good regional coverage and
to maximise youth sector infrastructure,
regional hubs managed onward
grants in their area, including working

Where organisations are not connected to a

regional hub, they become a direct delivery

partner and were supported by UK Youth to
provide both grant and support.

Organisations that reach into specific
communities, such as BRC reached
into refugee services  using
infrastructure of existing services.

with wider partners.
l L

Teams of

Young
People

15

Community Youth
Organisations

Teams of Young People

Teams of Young People

¥
Community Youth
Organisations

Teams of Young People

l

Teams of

Young
People







Firstly 0 What is Youth -led Social Action?

Learning from the #iWill learning Hub (YMCA
George Williams College) tells us that youth
social action can be defined as youth led activities
that produce a benefit for communities as a result
of the action, and for young people, as a result of
taking part in the social action. Youth social action
can be flexible in delivery and must involve at

least one of three core mechanisms that improve
the skills, well-being or increasing knowledge of
others and sense of belonging of a young
person.

17

These are:

r vUueO» ésguUél &8 A[les8 [ af
space in which to develop practical, vocational

and socio-emotional skills.

r VUeé O» ¢é 8§ U diregted@dtion§vhich § | ~
gives them a sense of purpose that contributes to
their well-being, self concept and/or self -efficacy.

r vUueO» égUéi &8 A[e& CAS
with different communities, increasing their
knowledge of others and their sense of

belonging.


https://www.ymcageorgewilliams.uk/sites/default/files/2023-01/What%20is%20youth%20social%20action%20report%20updated.pdf
https://www.ymcageorgewilliams.uk/sites/default/files/2023-01/What%20is%20youth%20social%20action%20report%20updated.pdf

Inspire 2022 0 The Context
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In 2012 the London Olympic and Paralympic games showed the potential power of
events in creating pride, positivity and community to inspire people across the nation . In
2013, Spirit 2012, the London 2012 Games legacy fund, was created to inspire and
create something more permanent through positive, inclusive experiences, learning and
sharing what works so others can too.

Inspire 2022 forms part
of the legacy intentions
of the London 2012
games

In the same year, the #WIIl Movement was founded to showcase the Power of Youth
social action and encourage others to better involve young people in the decisions that
are being made. Inspire 2022 continues to add to learning developed through the
movement, building on the potential for youth -led social action in improving outcomes
for young people and their communities

Inspire 2022 builds on
learning developed
through the #iWill
Movement

Learning developed through the #Will movement (#iWIIl Fund Learning Hub), coupled
with further inquiry into the power of events in connecting communities ( Spirit 2012
inquiry), have raisedimportant insights into both the benefits and the challenges of young
people leading on events within their communities, reflecting the need for more focused
learning in this area. Inspire 2022 adds to this portfolio of work

Inspire 2022 also forms
part of a wider
programme of learning
helping us to develop
youth -led social action



https://www.ymcageorgewilliams.uk/what-we-do/our-projects/iwill-fund-learning-hub
https://spiritof2012.org.uk/policy/inquiry/reports/
https://spiritof2012.org.uk/policy/inquiry/reports/

Inspire 2022 0 The Context

Building on the power
of youth - Young

people are eager to

make a difference to
their communities

Evidence from the National Youth Social Action Survey 2019 (Ipsos Mori, 2020) tell us
that 82% of young people surveyed want to make the world a better place, with 74% also
believing they can make a difference to their communities. This shows there is enormous
energy amongst young people to make a real difference in the world provided they have
the right opportunities to do so .

Further evidence shows that participating in social action is indicated to have positive J
Whilst building on the i 8§08 A£ACa UO GueO» ésuUéi sna égpaUO[IiI UecCsUNsga
benefits of Social Action belonging, civic engagement and active citizenship (DCMS, 2021). We also know that
on young people sUs £Z[ I [sCEUO s[ O Al es8 e8pG p &dgmbotionals O8  A£Ca| ~ Up
development ( Dartington Service Design Lab, 2021)
Previous UK Youth social Evidence from UK Youth programmes also shows the benefits of participating in social
action programmes action. UK Youth has found that participating in social action has benefited young
have also shown wUNS§ OGaa [ O} » Abelng coffigetiod iind redtliéntel sense of responsibility
benefits to young and ability to take the lead in group activities (UK Youth 2021) In addition, this has
people ANépUes8} [T GUeO» eésUeél gona @EKWUE2021) O} &8 N‘UC/E(

19



Inspire 2022 0 The Context

20

Prior to the Covid pandemic, GUeé O» é8Ué[ 80a é[ pC/ls FEé[ CEU

shown to be steadily declining, with participation rates falling from 59% in 2015 to 53% in
2019 among those surveyed (Ipsos Mori 2020). Unfortunately, there has been no major

sg§Oaea UO GUeO» ésU¢éisna é[pCHEsAEE[]CEUDO £

Sadiy, ycuan/
participation in social

action has been
ceeclining

Those from more affluent backgrounds (41%) are more likely than those from less affluent
backgrounds (29%) to participate in meaningful social action (Ipsos Mori, 2020). This
called for a programme that c ould directly reach those young people who were under -
represented in meaningful social action.

Young people from
less affluent

background are also
less likely to participate
In social action

Through the National Youth Social Action Census 2019, the main reasons given by young
people who were not participating in social action included : Gt not occurrlng to them to
Cl[l &§8;&6ThESO}a OUC } UAGy SEAAN Q&80 pUCe
suggests that the opportunity is not clear to certain groups of young people or the offer
IS not attractive enough fo r them to want to participate.

The opportunity and
benefits of social
aclicn are ¢t aiways
getting through to all
young people

o



Inspire 2022 0 The Context

Findings from DCMS (2021) and UK Youth EmpowHer and Outdoor Activators programme (UK Youth 2021)

suggest that participation from groups of young people would improve if:

Social action programmes
directly engage with local
organisations already
reaching young people

On-going resource support
and guidance is provided
to young people to
develop social action

Connections are made with
local community groups
and organisations to
provide infrastructural
support

Young people have
agency, choice and control
over the delivery of the
social action project

Young people are given
direct financial support to
get involved (for example

transport costs)

Young people are enabled
to critically engage in
important topics that are
meaningful to them and

their community

21




Inspire 2022 0 The Context

There was a need for aprogramme that could directly reach and empower young people in social action events,
including:

Resourcing directly to Directly reaching out to
youth organisations that young people who had
we know engage across not led -on social action
groups of young people before

Providing young people OCommuni cati nfj
with meaningful resource raising awareness of the
and support to develop opportunity of social
their social action projects action, inspiring others to
from design to delivery get involved

22






What was delivered The main components

24

Funded youth
organisations with
reach across young
people aged 11 -25

Funded youth worker
ti me to off

aroundd sunp
young people
through the project

Deliver flexible
curriculum to develop
young peop
events -based social
action ideas

Working closely with our Delivery Partners, we funded youth organisations from
across the UK Youth Network to deliver the Inspire programme . All delivery partners
had specific reach to young people who may never have led on youth social action
events before

Youth workers were funded to support young people from initiating their ideas to the
delivery of the social action event. This was designed to help young people
navigate any challenges they faced in delivering their events, provide peer support
or organising capacity where it was needed to bring ideas to life

A flexible curriculum without set time periods was designed to allow young people
tc eingage at their own pace and create space for developing ideas and organising
their resources.



What was delivered The main components

Young people Training and guidance were provided to young people to develop community research

conduct community CApUé»A [ UsUNNeOACG | £ZaC8OAEO» s[ Ne[ £» 0O »eée A&}

research to navigate their own community research, these were used to also develop their social
understand its needs action event ideas and make sure they were relevant and accountable to their

and plan ideas community

o All teams of young people were asked to complete an application for grant funding for their
Applications and social action ideas and to pitch their ideas to a panel. This was designed to support young

pitch days for young people to think carefully about what they were delivering and to build in quality assurance

CU §8Oaepsg CA[C CAgs sesOCa A& 8[a Esps } 8l Fes8ps}

taken by UK Youth so where some teams were initially unsuccessful in pitching their idea

they were given feedback to identify areas to make it successful

people for grants -
funding

Direct grant funding All teams of young people could pitch for up to £5,000 of grant funding for their social action
of young P ewvent. They would have autonomy of the fund once successful and were expected to
social action events manage the finances of their events (with support from the youth worker).

25



Delivery Timeline

November 2021 - Design Process

Human centred design sprint Cross-nation consultation Test and learn Young co -producers

A 4

April 2022 6 Launch of Inspire 2022

Recruitment of Young People begins Training of Delivery Partners Launch

A 4

October 2022 - Programme review

Stakeholder Focus Groups Re-design

April 2023 - Programme wrap -up

Final pitch days Final grants awarded

August 2023

National celebration events
26



Wh 'y
actil ono?

0 e Abasediyauth -led social

Using the power of
Oevent so t
profile of youth -led

soclal action

Connect to major
national events (e.g.
Commonwealth
Ga me s, K
coronatio

Use moments of
ouni ty®o
oconnect.i
help build social
action projects

Raise the voice of
young people in
major national
events in a year of
national celebration

27




Bringing events-based youth-led social

How Inspire worked action to life

Inspire teams formulated theirevents -based soci al action project i1 deas and prepar

Inspire Hubs provided community research training to young people and supported Inspire teams with community engagement and p rep aring their pitch.

A 4

Pitch days facilitated by Inspire Hubs (every 4 -6 weeks, May 2022 -April 2023)

Inspire teams pitched in person or via video pitch to describe their event plan and grant Pitch day panel, comprised of community members including 50% young people, made
request, using guidance on how to deliver a good pitch. recommendations for pitches to go through to the EOI stage.

A 4

Inspire Hubs notified Inspire teams of their pitch outcome within 3 days of the pitch day

Where an I nspire teamds pitch is not successful in being r ecommtheinidbaahd gitch agaio & tmé next @techdadg &l , ylo
join one of the other local Inspire teams who were successful in their pitch.

A 4

Inspire teams recommended by pitch day panel submitted short EOI

Supported by youth workers  or social action sponsor to complete and submitted an EOI

Young people accessed appropriate b udget management, event organising materials. and an event budget via the relevant national partner.
' r

National Partner responsible for delivery and young people reviewed EOIs and made final grant decisions (fortnightly)

Decisions shared with the nominated group contact (youth worker). Unsuccessful outcomes triggered further wrap -around support and a secon  d EOI submitted after receiving further support.

W

Grant payments made

For Inspire teams comprised of young people under 16, grant payments were made through Inspire Hubs, who made purchases/order services on their behalf.  For Inspire teams comprised of
7Q young people over 16, they had the option for grant payments to be made through their local Inspire Hub.
_9g




The role of community research How Inspire worked
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All youth teams were asked to undertake research into their T A [ C E § |’ § [ p O C

communities as part of their application for their social action

event. The learnings and findings from the research was included e ) o
AO GUeb» 68UET80a GéACsASan ~ U LRETNT aW%%I e 8Ue b IHAG Ségolg%‘@m&ﬁ? &

the teams were expected to understand the issues that mattered have different riiiarc eoafé%vdereeftﬂeago::r;eﬁ?isn ) dn;et:]e?erzzaﬁih
to the community whilst also recognising the need to inform and e L yf o PeoRe WeE - b P e
undertake of their communities whilst others needed considerable
raise awareness of important issues that matter to young people community support from youth workers. This seemed to differ
with wider groups. research based on the age of teams and their respective needs

Teams of young people often focused on the interests

To support this process, UK Youth delivered training to youth and needs of their immediate peers ~for example

organisations on community organising, community research and fo\éﬁzgg pﬁomi'lﬁl friends, family and other members of the youth
campaigning. These were supplemented with specifically on 'tohe / organisation. We were mindful through Inspire 2022 of
designed toolkits to support young people, including a immeditie what could be expected from youn g people on

(' URNe OECGE : £aCE§OEO» ' [ Né[ A» O UL o : omninityiesgpggment (espegigy from youfager

needs of the community with the social action event. groups) and how much they could reflect the views of
their community

_ We saw through a review of the applications for
Young people were also supported by youth workers to develop GERSPSONSAN (s that teams of young people were raising a

their community research through the project . Many youth LN SOUEIECSI range of local and personal issues they wanted to build
workers were already familiar with community research and S LCUE Sl their events around but were able to couple these with

organising and were able to draw upon their personal R global issues that resonated with themselves and their
experience to offer additional support to the teams of young communities ~ for example, LGBTQ+ rights for young

people people

global issues




BESI12 AUGUST 202
ARNWORTH YOUNG PEOPLE CEN

KING STREET, FARNWORTH
- BL4 7TAP

and then...
YOUTH PRIDE PARTY - 3-6PI
FOR YOUNG LGBTQ+ PEOPLE AGE
13-17 YEARS OLD AND ALLIES!
NO ADULTS ALLOWED!
REFRESHMENTS, FO
DRAG PERFORMANC,

GAMES, KARAOKE, ML/
AND M7

gla :1&LHA GUeO» é8Uéi § Uepasiess

experiences the importance of an event like this. We have also
consulted with our fellow LGBTQ+ peers and allies and we have

found there is a lot of interest in this type of inclusive and

engaging event to take place in Bolton. As a group, we delivered
aZENAEI [p 8e8§0Ca “~Up CAs i[aC d Gs§J
and then at Bolton Octagon Theatre. Last year, we engaged 40+

young LGBTQ+ people and allies in a similar event, which was

thoroughly enjoyed by everyone to attended.

There has been significant press and media around the way
LGBTQ+ people in Qatar are treated, and we hope to in some
small way counter this with positive opportunities for LGBTQ+
people. We may also use this opportunity to educate young
people on how to identify and report Hate Crime they may
witness or experience, from the Hate Crime Awareness Training
} UseN8§OC E8§ sp8[C8} [a [ »pUecé

-Inspire Application ~ Bolton Loud and Proud Team-

30



Participating in National and

So, what happened? Local Events

T -
'\ In 2022-23, various unique national events came to the UK, in some cases
/, 5 for the first time, bringing communities together and setting the stage for
l the Inspire 2022 programme . Young people applying for funding to
: S — organise their social action events were encouraged to connect their
A e Sl ] BIRD;%‘ZGZHA‘M projects with these major national events, drawing inspiration to generate
! {| o TR w ideas, encourage interest and raise their profile.
0 - T o L ? Ty comgéonr‘lewsealth
I Rt oAl 2 A

In their grant applications, young people demonstrated how they aimed to
Eur o gBirming ham integrate their event ideas with ongoing national events. Sometimes, young
people drew inspiration directly from existing national events, using them as
a starting point for their own initiatives. In other cases, young people would
link their ideas through to these major events. There was no fixed
approach for this, but it was clear that events happening over a period,
such as a history month, were more likely to generate interest.

Womenos
2022 Commonwealth

Games 2022

However, inspiration could come from anywhere and lead to new and
HISTORY innoy_ative ideas., Fpr_examplq, as alrgzady shown, a youth group used t'he _
<§0O0a oUUCI [IIT TUpl} 'ee [a [ ¢él][]C’
discrimination, highlighting issues of hate crime and violence both abroad
and within their community. This shows how diverse sources of inspiration
can lead to meaningful and powerful social action when young people
LGBT+ History Black History were able to generate their own ideas and put these into action

Month 2023 Month 2022

31



Participating in National and
Local Events

So, what happened?

He§§O0a o Geat JC ) [ e¢/&}da
Jubilee Diwali Winter Get  Day
Celebrations 24t Oct 22 Together  1stMar 23
Jun 22 —
| Birmingham ‘ Dec 22 ~ Jan 23 ‘ _ _ \
15t Apr 22 Commonwealth JC |1 O}p8ENA JC G[ Cp As hba Oct 23
Games Day LGBT Day
Jul - Aug 22 30th Nov 22 m&%y'”mwng International
| | copog  Vaisakhi Youth Day
P .o . 14t Apr 23 12 Aug 23
World Earth TUNS OOa <§0d0a ) |
Day Football Football ‘ ‘ 9 £O» la Youth Mental
22nd Apr 22 Euros World Cup Coronation Health Day
Jul 22 Black Nov Dec 22 Ramadan 6" May 23 19" Sep 23
History Mar - Apr 23
Month
Oct 22

Dec 23

IR&d_esign of Inspire 2022 - A Year of Celebration
nspire 2022



Delivering events -based social action
across the 4 nations

So, what happened?

321

Social Action

Events

Aq pajoddng

22,320 1,302

People People who
volunteered

33

No. of people: 150
No. of events: 29

No. of people: 276
No. of events: 39

No. of people: 418
No. of events: 51

Northern
Ireland

No. of people: 1510
No. of events: 202

Grand Total
No. of people: 2354
No. of events: 321



Timeline of events delivery

350
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The first year saw a lower number of
Inspire 2022 events as youth workers were
setting up the youth groups, helping them
to think through and plan their ideas and
getting them ready for delivery. In the
second year we saw anexplosion of events
from Spring 2023 through to the end of the
Summer, rising from 97 by the end of
March up to the final total of 321 (224
events in 6 months)

Jun-Aug22 Sep-Nov22 Dec-Feb23

mm Events Delivered

===N0. of attendees

Mar-May23

So, what happened?

Jun-Aug23

Sep-Oct23

25,000

20,000

15,000

10,000

5,000



What types of events were

delivered? So, what happened?

T Youth groups participating in Inspire 2022 delivered
g . . .

9% a wide variety of events that incorporated a range of
important issues:

Mental
health and
well -being

Volunteering

36% Overcoming Healthy

loneliness NESWES

Raising Awareness
LLyA

Cultural and
diversity
awareness

Climate
action

Physical
literacy

Made possible by:

Proudly supporting

Department COMMUNITY
for Culture, FUND
Media & Sport

SPI* SPIRIT OF 2012

, -— b £ L
Fig 1: Types of social action events delivered through Inspire 2022 (based on E 20224‘(~ UIKCYOUTH #iwil
categories that were provided through the Youth Social Action Tool Kit when Inspire
began in 2022). A modernized version can be found here

: , . . Lecal Trust c
https://resources.careersandenterprise.co.uk/resources/youth -social-action-toolkit) Ll trusting I BritishRedCross YOuth _ @th
35 peop|e ‘m NORTHERN IRELAN Lo

In partnership with:

local




So, what happened’>

Who did Inspire 2022 reach?

36

‘78%'

Never led on social action
before

\_
4%
539643% 47%53%

Female/male/non-
i AO[ pG b al

N D

14%
From racialised
communities

Have a disability

44%

15-25years/  From top 30% highest deprived
9-14 years areas across UK



Have we reached the right young

people? So, what happened?

Young
people who
have never
led on social

action

Young people
from low socio -
economic areas

Young
people from
racialised

communities

Up to 1,800 young people have been
introduced to youth -led social action for the first Young people

time, from design through to delivering their with identified
event. disabilities

44% of young people from low socio -economic

backgrounds a group that have been historically Young people
under-represented in youth -led social action. Of across the
this group, (a total of 1,043 in all), 923 of them gender
(88%) have never led on a social action project identities
before.

32% of young people participating in Inspire2022 Young people
ES8pS8 “~pUN ap[ s A wh@Bm}in s U BT
line with our intended reach of 31%. groups

14% of young people participating in Inspire
2022 had an identified disability (as classified
under the Equalities Act 2010), which matched
our intended target of 14%.

We had a slightly higher percentage of females

(53%) to males (43%) participating in Inspire2022,
which broadly fits with previous trends shown in

the National Youth Social Action Survey 2019.

4% of young people on Inspire 2022 identified as
G§OWEEO[ pGlz u»80}8p 1 em
there is currently no like-for-like comparative data

for this group.

The percentage of 9-14 year olds was slightly
(Higher (53%) than 15-25 year olds (47%).We had
a good range of age groups represented.






olt made us ffeel |l 1 ke we had
older community members and brightened their day. It was
actually really easy to get people involved because

everyone felt that it was a great cause. The care home we
went in to was really supportive and they provided snacks

and refreshments as well. We used leaflets and posters to tell

the residents about the event which seemed to work well. The
show itself was so fun to do and our recycled costumes
worked really well! Everyone worked really hard to rehearse
their parts of the show and the residents seemed to really
enjoy 1t0

(Young Person Inspire 2022, SPACE Youth Services)




What was the impact? Our 3 intended outcomes

Young people and youth
Young peopl eo0 organisations feel
well -being increases empowered to organise
through events -based, and lead on events -based
youth -led social action social action activities for
their communities

Youth organisations leave
a lasting legacy of
community cohesion,
embedded through
events -based, youth -led
social action
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Summarising our key
outcomes

What was the impact?

We saw positive changes for young people across 4 ONS well-being measures with the greatest change
Improvements in fort AUE A[ ééG } A&} GUmewhich§vg daw @nsnaréase pf}11%; Orie mnusual result we saw

young peopgp
mental well -being

E[a ~Up uUesp[iilz AUE [ O& &£Uea } Aprcetiageofyodn§peopes8a Csp}
responding positively (14%) at the start, which then fell by 2% by the end. We believe this may be due to

the change in counting rule, which moved from positive scores being 7 -10 (for 3 ONS well-being

measures) to 0-3 (and may have caused confusion for young people).

Introduced new 78% of young people on Inspire 2022 had never led on social action before but
young people to 88% of young people said they would participate in social action again following Inspire 2022. We are

youth social action already seeing the fruits of this with young people beginning to follow -up their events with continued
events social action projects.

Greater community Young Inspire 2022 participants consistently told us that members of their local community were more
- likely to come together for events following their social action events. Although the baseline figures were
cohesion through ; . i : . . _
b d ial slightly higher than we were first expecting (for example, being consistently above 50%) we were still
events - a_Se Socla seeing positive changes among the views of young people. The highest change was for young people N
action aC[|CAO6» CAsG U4EsSps épuUe} U CAsAp (1 Us[Il [p8[0Gz EAGEAEs




|l ncreasing young
well -being through events -based

4

soclal action
Tg N&§[aepsg§) GUeO» é-Being UsiBgiGNS WNedl-Oeingi E S i lBaseIinelChange
N§[aep&ai LA§a§ pgaeicCa [pb§ OUC i[agpolO ~eil : ui [ agi £O080 [ O}
GUO sUNeéei s§CAEUOD aépesGa ieC [p8&8z mEOacsg[}z §OC[»8a U Gueod

people responding positively in completed surveys.
70%

ofyoungpeople p§é UpC&} éUaACAe8§I G UO UAUE
EAZCA GUeép 1| A& sprdgrarenjelepdGadt [ C CAS

ofyoungpeople p§é UpC&} ¢éUaACAeS§I G UO 0 &l
8§81 CA[C CAs CAEO»a GUe } U EO GuUueép
programme end

10%
ofyoungpeople p§ éUpC8} ¢éUaAZCLkes8i G UO uUAUE
8§81 G§acC &ppoprantn@ efdC CAS§

14%
—— 0]

100, Overall, how Overall, to what Overall, how  Overall, how Do you feel
of young peopleover16 p§ 6 Up C§) éUa/ZECAEesi 6 UO u RAYsEed prg) 5 9¥{gH do you happy did you anxious did you  better about

} £} GUeée 881 (peaad®gd end (GdreflecCon C A § you with your  feel thatthe feel yesterday? feel yesterday? your life and
this in the summary section) life nowadays? things you do (Over 16 only)  future as a
S . . . L in your life are result of being
of young pepple bgéupCsg} ¢é U.a ,fEC e § I G UoO u} U GuUeée -~ &8 IWOI'th@Vfﬁé;?§ b involved in this
about your life and future as a result of being involved in this project/event?

é p UE § s (piiogrédmine €ndl §
Fig 2: Mental well -being improvements for Inspire 2022
participants, based on ONS well -being measures



|l ncreasi ng young peEe
What was the impact? well -being through events -based
social action

What changed? TA[C E8§8 [ 8[pOC-

Positive The greatest change we saw was ina 2 UE é [ « Well-being Through case studies and stakeholder focus groups
N ol AP GUEé 7 § 8 whichi®se 0Y8Lh.6Y. GO ( MIWSTEEEEE  we were made aware of the range of socio -emotional
the ONS Well - 97% of young people told us they felt better not capture all and leadership skills that young people were
Selie ey abouttheir life as a result of taking part in benefits to developing through Inspire 2022 that were not
Inspire 2022 young people always captured through well-being measures

T§ a[E [ p8}esCAUO AOC Gzl A (%/fhg AN WRIBRing measures with young
Reduction in XM AOU E [Oe/EUea } A&} Githfel 51 JANIReINE fé i Community settings will need resourced
ene well-hiing by 2%. This score was specifically for over 16s Well-being G UesCA EUpI §p CAND UED}NOBnE
score only. The relatively low baseline score may also measures in concerns are raised. One measure, in particular, may

suggest the change in counting rul e may have community be being misinterpreted by young people resulting
caused some confusion for young people settings in anomalous results

Overall, we Saw moderate changes across the Through the Stakeholder Focus Groups thoughts
% ONS well-being measures. However, we also Opportunity for were raised about the possibility of capturing social
Uale ARl  know that external factors continue to play a I capturing wider ional Ie rning uges in future evaluation
SOy bUl s A0 GUeO» é8Uel §0a socio-emotional or[(s 81%?13? o incorporate well-being
N GUeO» e8Uel 80a NSOC[I A learning res |Ist turing a wider range of benefits
average level in historicalterms é L A§ ' A A to young people

Society Good Childhood Report 2022)
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Spotlight MK Dons Social
Enterprise Team, Inspire
2022 Delivery Partner

Working with a group from MK Dons Academy, 0 J §i 0 A[} i 8§80 acCpe:
away from home (along with the others in the group). Living away from home with

other families to be able to achieve his dream as a goalkeeper had been difficult,

working on the programme has given him focus and drive. Seb had been struggling

with mental health alongside others within the academy and being able to be part of

Inspire was a focus for him to manage the long nights in unfamiliar settings.

Seb initially was a quieter member of the group but he took it upon himself to
manage the lead of the group as well as assisting the others within the

programme . Moving into the second year of the academy halfway through the
programme, Seb assisted with the new first years, settling them into the programme.
Seb worked on the programme outside of sessions and pushed for others to maintain
the same. He identified areas of need within Milton Keynes and split the groups into
three, enabling the maximum impact for each.

The dementia walk and talk has built a relationship for the students and the
participants and groups. We have a wonderful legacy project with the attendees of the
event now coming to watch the players at Stadium MK. As a result we have integrated
more walk and talks with the group.

Seb became the spokesperson for the events and was instrumental in building a
good relationship with the wider community programmes.

- Inspire youth worker lead -




Spotlight Proud To Be
Me, Inspire 2022
Delivery Partner

We held an eventcalled g J Uz : § @hiéh was[inkpirad by National Mental
Health Day and the upcoming Mental Health Awareness Week in May 2023.

We were inspired to spread awareness on the effects of social media and mental

health amongst young people in their local community.

T8 1 O8E CA[C CAmga Gsg[pua CAs8N§g ~Up <80C]|
we knew that anxiety was one of the most common mental health problems people
face. At the event we increased people's awareness and understanding of anxiety

induced by social media, provided support and created fun activities to reduce time
spent online.

Young people were able to connect through sharing stories, making their lunch
together, speaking about ways to make change and spending time outdoors . They
made clay models, wrote their own poems and participated in mindfulness
activities. They also designed ideas for change-making ventures together and
networked to make these possible in the future.

- Inspire participant -
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Empowering young people and youth
What was the impact? organisations to lead on events -based,
youth -led social action

of young people told us they are more likely to
participate in social action again following

of young people on Inspire 2022 had never led 8 8%
Inspire 2022

on events-based youth social action before

of young people told us they felt confident in
leading on their social action before delivery,
suggesting that Inspire 2022 reaches young
people who want to lead on social action but
have not had the opportunity to do so before

of young people on Inspire 2022 said they would
now participate in community events, up by 33%
from the 50% who said they would at the
beginning

of young people told us they feel that their
3v@itedlatd lilek to beShdaliin local decision -
making, up by 37% from the 33% who stated this
at the beginning

of young people on Inspire 2022 faced one or
NUpg uésgpaUO[I i[ppAESDpa
from a low-income family) to leading on social
action events. 30% of young people had three

or more (high) personal barriers
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Empowering young people and youth
What was the impact? organisations to lead on events -based,

youth -led social action (continued)

Youth workers told us that having a distinct brand
identity to the Inspire 2022 programme, backed with

Created Youth workers told us they valued the support
e offered by UK Youth Project Officers, from sharing : _ :
DA el event ideas for events delivery to building the financial support, enabled_them to sell the_ |(_jea
Qe la et connections with local community providers. This e a g [0 young people and community members, raising
oliisa st helped give them extra capacity for delivering T e the profile of the social action events in community

their social action events. spaces as well as the profile of the youth
organisations.

U3Q_aéﬁEp
i pJ O} O 8§
youth

Youth
organisations
supported to
create offer for
young people

Youth workers told us that having existing soclal Flexible Youth workers told us that having a flexible approach

action guidance together with a valuable social approach to CU G»p[ OGuith pésitie gididydebetween
learning journey template and a training week offer grants pitches CAS 6[O8ia [O) GU&eO» é8U&I

: U

delivered by UK Youth helped those who were less helped take [6épU[sAz ASIé§) CU "~ UpN ¢
[ N Al A.E[ b EZAC A. AR IRSE R  event ideas to Jp(;)e‘éent disappointment and ensure that events kept

to create their support offer without the need for a fruition their momentum

restricted, structured curriculum. '
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Spotlight Project
Female, Inspire 2022
Delivery Partner

Our group createdtheevent t TE1 1 i § £06» ) [ Os&§y ~Up GU&eO» EUNEC
a day of free dance activities, including lunch and a nutrition talk, to help attendees learn how
to manage healthy eating with a busy lifestyle.

The group of young women who organised the event spoke about the prevalence of eating
disorders and low self-esteem within the world of dance and how many local young women
and girls are without a strong parent/carer role model within the home. Therefore they
wanted to create a safe space for the day and invite local women and girls to participate.

Over 97 young women and girls who would not have accessed dance signed up to the
workshops. The day was a magnificent success with three dance studios packed full of young
women dancing and celebrating their womanhood.

The young people who organised the event grew in confidence and were so proud of what
they had achieved and the sense of ownership of the event was incredible for us to see. They
took on the challenge of organising the whole event with enthusiasm and empathy for the
participants who would be coming into the space. The legacy of 'Wellbeing Dance' lives on
and we offered a second day of workshops to recreate the offer.

The key to the success of the event was the messaging coming from the young people to other
young people as this gave it a stamp of approval that allowed other young people to have trust

in the event and to come and give it a go . This in turn gave our young people such a sense of
achievement that people had trusted them to come along to their event and support them

and it unified so many different groups of young people from across the city all in one place.

- Inspire youth worker lead -
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Spotlight British Red Cross,
Inspire 2022 Delivery
Partner

= Nl ' 30aé&kps A[la eO}Uei C[ii & §8OA[ Oss8} CA§ &p AC A
The povier ' A action. As founding signatories of the #iWill Power of Youth Charter , we have pledged to
~  }indogs: ' ’ ' g | create more social action opportunities for young people to give their time to make a

positive difference in their communities. Inspire has been key to bringing that

commitment to life and has created a new focus and vigour to our work. Engaging
young people in this way has enabled us to test youth social action as a flexible and
informal gift of time and we have been able to connect this to our spectrum of
volunteering opportunities. Examples from young people participating in Inspire have
informed our new organisation -wide volunteering strategy and our youth engagement
aCp[C&8§»G67T LAZa A[la 8§OA[ Os8&8} GUeO» eésguUéthgla
organisation

The programme has also ensured the wider British Red Cross organisation has a clearer
understanding of social action and the impact it can have both internally increasing
numbers of volunteers, resources through funding and the absolute positive return on
investment social action can provide for an organisation.

Externally the programme has supported raising awareness of the work of the British Red
Crossas well asattracting younger volunteers and under -represented groups and
increasing partnerships.

- Inspire youth worker lead, British Red Cross - 49



Spotlight Fox Hollies
Community Association,
Inspire 2022 Delivery
Partner

LA HegsOb0a GIi [ CAOeé BrgaBised BEFE §lollies&bngniumty C AU O
Association CIC, made for a great first event to encourage the young people to meet and
greet with their community and to conduct research. The young people created surveys and
focus boards and used them to initiate conversations with community members to see which
events and social action topics they felt were needed most . The young people also
attended a larger | s U sGrde@a community festival to gather further insights before
planning their event.

The information gathered by the young people has since been collated into a community
research tool, with the aim that future Inspire teams will be able to use this to inform
further planning of events -based, social action in the area.

There has been high engagement and strong participation for the duration of the
programme . Due to the need seen from this research, three different groups have been
established: one group is focusing on LGBTQ+ representation; another is focused on mental
health; and the final group are looking at access to sport, particularly for girls and non -
binary young people.

Fox Hollies have further supported the delivery of Inspire 2022 and co-delivered a

workshop with UK Youth at the Local Trust Connections conference in September 2022. The
EUpl aAUé " Useéea8} UO EA[C a»UU} 0 GUeCA e[ p,CA
including exploring how Inspire Hubs and Big Local can work together across Inspire

2022,

50

- Inspire youth worker lead -



Leaving a lasting legacy of community

cohesion through events -based youth What was the impact?
social action

Col l ected from Ov

g

of young people told us that they care about
their local area, which is the same as the 94%
who stated this at the beginning

of young people on Inspire 2022 told us that
people now like to get together for events, up
7% from the 78% who stated this at the
beginning

of young people told us that people from
different backgrounds now get on well together ,
up 17% from the 52% who stated this at the
beginning

of young people told us that they are now
positive about participating in activities in their
local area, up 3% from the 90% who stated this
at the beginning

of young people told us that they were now
positive about making a difference in their local
area, up 2% from the 86% who stated this at the
beginning

of young people told us that they are now proud
of their local area, up 18% from the 65% who
stated this at the beginning

88%




Leaving a lasting legacy of community
What was the impact? cohesion through events -based youth
social action

What changed? TA[C E8§8 [ 8[pOC-

esplllz ES } A& OUC ass N[E & 1B DUESY [© 4G L Aot eversy [ s G
- perceptions of their local areas. It was noticeable that Challenge of remains challenging. To determine a lasting legacy
VACRSRORRANCE: over 50% of young people generally had positive capturing lasting would need a lon e;-term enaadement between vouth
CEIpERORGEIEE feelings about their local areas prior to starting their legacy of rouns and their gommunitiesgth%t was bevond th)e/:

local areas social action event, suggesting Inspire 2022 brought community gcopre): of this project. Some potential soluti%ns to this
forward young people ready to give something to their cohesion are offered in our re(.:ommendations
community

Based on responses through our stakeholder focus By reviewing grant applications, case studies, and
Siaeaci e groups we were told that young people were often the Young people surveys fi_IIed out by young people, we can observe their
WIS Gk 11 catalyst for community members to want to get involved CENVENEENIES)  desire to increase awareness about important issues
pe0p|e are assets intheevents.] | CAUé » A CA £Ea E [ a a § § of important issues | pOIEéNEth er@ FD@Q”I communities. They often see the
to their and not an identified change, it indicated a within their potential to leverage community strength to carry out

o strengthened belief of young people as assets to their communities their projects, suggesting an existing level of community
communities cohesion is already in place

Based on responses through our stakeholder focus We can therefore assume that feelings of community

groups, we discovered how young people were \(oIU31e" =00 - cohesion may also have been positive with a lasting
strengthening their relationships with local organisations =010 = ==iisM impression that young people are capable of being a

through their social action events. Building on the Tlel=e =3 catalyst for change. Deeper exploration of community
emerging partnerships, reports from youth organisations G i =kl cohesion, what this means to young people and how they
indicated that young people were now directly G} AasUes§p0 CAFa EACAEO CAS§ A
approaching local organisations for further funding and opportunity for future learning

resources to continue their social action projects

Strengthening
relationships
with local
organisations




Spotlight NE Youth,
Inspire 2022 Delivery
Partner

?286p 8§e8§OC E[a [ ~ [ NA& Ghrockeefl U»[8GC Asg[pi0iT§ }L AuS& pARE(CEH
to invite local business to take part in the event and promote their business as well as raise
money in order for us to buy a defibrillator for the youth club and sports centre.
We had a variety of activities going ahead such as sports, tuck shops, a jewellery stall, hook
the duck, tug of war, face painting, DJ, inflatables, archery, tombola, arts/crafts, boxing and
football skills. We promoted the event about a month before so we had enough time to get
the word around Throckley.
We promoted it through handing posters out, posting them through letter boxes, sticking them
up in windows, handing them to shops and other organisations in Throckley and asking our
parents to tell their friends.
We posted a promotional post all over social media and on local Facebook groups (which got a
lot of attention). Once we explained what we wanted to raise the money for, loads of
people were very generous and gave kind donations to go towards the defibrillator. Once the
event finished we were absolutely buzzing with how smoothly the event went and how
successful it was.
The biggest success of the event was having more than 250 people come to the event
and helping us raise £785 towards the defibrillator. We really felt that the community came
together because of the event.

- Inspire participant -
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Spotlight Brighton and Hove
Youth Councll, Inspire 2022
Delivery Partner

The Inspire 2022 funding enabled a group of young women who had never run any form of social action
project before. It helped them to develop skills in organising, hosting, budgeting, communication and
project management. One young woman within the Youth Council also volunteers for the Black Minority

* CAOAs VUeO» GsUél sn0a GpShénadbéern saipordng afprofedctttyify té ebdage2 U e §
migrants in social opportunities.

There were numerous ideas when the youth council held their pitch evening, mainly relating to supporting
the migrant community. Each group pitched their ideas and then as peers they voted for their favourite.
= 'Cooking Across Continents' came from a place that recognised the failures to look after migrants but

2 also wanted to do something that would support community cohesion. They reached out to several people
., working with refugees and migrants in the city to seek advice. Consistently they were directed to

= the Network of International Women for Brighton and Hove (NIWBH). They contacted this group alongside

another called the Hummingbird Project (who specialisein working with younger migrants) to ask if they
would like to work on the project together.

One Inspire participant supported a non -English-speaking woman at the event and as a result was able to
develop her Spanish language skills. All of the Inspire participants developed skillsin organising, hosting,
budgeting, communication and project management.

For the community members who attended, they were able to build new connections with other
people they A[ } éé Before, try new cooking skillsand connect with different services.

- Inspire youth worker lead -
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Spotlight Youth
Scotland, Inspire 2022
Delivery Partner

T8 | A8 EO [ pep[l [|o
sUN§ “~pUN [ aéeUpCG [
to do something at the Tweed Love festival and ¢
the pitch day in Edinburgh.

We ran an orienteering style treasure hunt. People had a map of the area that they could either

walk round or cycle round. There were letters around the area and when they found the letters
CAg8G sUei} ¢éeOsA | Aui s &£O CAssmp N[é CU épUest
“uUed} [ EUp} [O} UOss CAsGo} }uUbs CA[C CAsG E
We helped set up and run the stall by giving out the treasure hunt sheets, signing people up

[ 6} N[ pl £#0» U~ EA8O CAsgGao} 1880 sUNéisgcsg} al
also had a spin the wheel game for prizes and gave away cards and stickers. The stickers were
designed by one member of our group and looked awesome. It was quite hard to arrange

times to get together to plan it but we did it! It was very productive and we had fun.

It was definitely asuccess!'T§ 0 p & épUé} U° CAg [NUebOC U° ésgUé
children took part and they all had at least one adult with them. We know when we went to

Tweed Love festival when we were younger we were always looking for free and great stuff to

make it worth being there and this definitely ticked that box, people found it really engaging.

[ EAgps8 CAgpsgda [ I1uUcC U
Ei G ECaoa A[Wekne@we warge@ &£EC
e up with the idea of the treasure hunt at

8
N

- Inspire participant - 55



Inspire 20220s | eg Youth sector

56

New groups of
young people
leading on social
action events

Established
knowledge-base
of events-based

social action

New partnerships
with local
community
organisations

Up to 1,800 young people enabled to lead on social action for the first time.
Youth workers gave testament to how many were now continuing to run events
in their community

Youth workers have been able to develop their knowledge on events-based social
action through training and additional guidance. UK Youth has a developed set of
guidance for delivering events-based social action

Youth workers told us that Inspire 2022 has enabled them to develop new
partnerships with local government, businesses, community safety teams and local
charities to further embed youth-led social action




Spotlight Youth Cymru,
Inspire 2022 Delivery Partner

Youth Cymru have exemplified a successful integration of the Welsh Government's Future Generations
Policy and Youth Work Strategy through participating in the delivery of Inspire. By empowering young
people to participate in their communities actively, these projects advance social, economic and
environmental sustainability ; aligning with the Future Generations Policy's goal of forging a prosperous
and sustainable Wales for future generations. Simultaneously they provide a platform for youth to
develop leadership skills, transferable skills and confidence, aligning with the Youth Work Strategy's
objective of creating a supportive and inclusive environment.

Through investment in these projects, Inspire 2022 fosters a culture of collaboration, innovation and
social responsibility, contributing to a better future for all citizens of Wales. These initiatives echo the
Welsh Government's Educational Curriculum, designed to offer young people a comprehensive
education, preparing them for life, learning and work . The social action projects allow participants to
apply theoretical knowledge in practical contexts, cultivating skills in project management,
communication and leadership. In addressing local concerns, young people develop critical thinking
and problem -solving abilities, aligning with the curriculum's emphasis on community engagement,
civic responsibility and sustainability.

Ensuring young people have the opportunity to engage in social action initiatives not only nurtures an
involved and informed youth population but also cultivates future contributors capable of making
meaningful societal impacts. The continuous alignment between youth -led social action projects, the
Future Generations Policy, the Youth Work Strategy and the Educational Curriculum underscores a
holistic approach towards creating a sustainable, empowered and knowledgeable generation that will
shape the trajectory of Wales for years to come.

- Inspire lead youth worker -
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Spotlight Youth Action
Northern Ireland, Inspire
2022 Delivery Partner

Our organisation has gained greatly from the Inspire 2022 funding, especially as it was
focused on our member groups. We represent these member groups who at this time were
going through huge funding cuts and so the programme was alife-line to them.

The process was simplewhich helped young people engage, they were able to accessthe
grant to deliver the project as they had wanted and we have seen how the whole community
have benefited from this initiative. This was an amazing experience for the young people and
they fully embraced this experience. The value placed on social action has increased and the
groups felt empowered to continue their projects after Inspire.

As our members found the grant process via Inspire userfriendly, it has given them the
confidence to apply for additional funding from us such as the Cost Of Living grant. We will be
continuing this participatory approach and will be involving our members in much more as they
can continue and inspire others with their successful projects. Inspire has made our links with
m—— )i (o SRS — members stronger and our reputation for support even better, we look forward to continuing

VIV I 7" <50) . .
— g ) : to build on the legacy of this.

We will continue to share the incredible stories and help promote the positive work that has
come from the programme . We have also planned to reconnect with the groups next year to
record any further impacts or unexpected outcomes.

gy

- Inspire youth worker lead -
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How we developed

ing? . .
st Vel DUE el learning for Inspire 2022

Events
Case
Studies

Stakeholder
Focus
Groups

Inspire
Showcase

Event

* Monitored the demographics of all young people participating in Inspire 2022

e Monitored all Inspire 2022 events - So we could see where and what types of Inspire events grew
across the UK

e Administered a ‘before’ and ‘after’ survey for all young people- So we understand personal
benefits on young people’s well-being, their participation in community events and their views on
their community

* Develop and build ‘stories of events’ — Collaborating with youth workers and young people to tell
their stories from events and understand the personal impact on themselves and their communities,
every delivery partner has delivered at least one event case study as part of Inspire 2022

* Online/In-person focus groups with key stakeholders — We held focus groups with youth workers
delivering Inspire 2022 from across our delivery partners, reaching 52 staff in total. We also held two
focus groups with UK Youth Project Officers to understand the practical support offered to Inspire
2022 delivery partners

e A summer showcase event which brought together delivery partners from across England,
including over 100 young people and 50 youth workers, allowed us to explore the value of ‘events-
based social action’ and the use of the ‘Power of Youth Charter’ within youth organisations




What made Inspire 2022

Work?

What was our learning?
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Direct
grant -
funding for
young
people

Developed
youth -
centred
model

Empowering

young
people to
lead on
events -based
social action

Strengths -
based
practices

The story of change

We know many young people often feel left out in local and national
events and have not had a meaningful chance to deliver their own social
action events before. Inspire 2022 tried a method of events -based social
action to support young people to feel empowered to have a voice and
shape these events. This brought them together with their community to
raise awareness of important issues that are meaningful to young
people today.
Funded

youth By providing resource support (through youth worker time) and grant
Ui Gl funding for event ideas, the Inspire 2022 programme showed trust and
recognition with both young people and youth organisations and gave
them the means of making their events happen. Giving young people
continued support from the start of their idea, through to making it
happen, empowered those who had been least likely to deliver powerful
social action events.

Inspire 2022 enablers



What was our learning? Our 3 learning questions

How does the Inspire Grants
What learning does Programme model reach
developing events -based out to and empower less -
social action provide us advantaged young people
with creating impactful to lead on events -based
Grants Programmes? social action for their
communities?

How does this lead to

Inspiring and impactful
social action events that
brings communities
together in a spirit of
collaboration and social
cohesion?
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What learning does developing events - :
based social action provide us with What was our learning?

creating impactful Grants Programmes?

Funded The time frames for delivery showed it can take Youth workers told us that having to organise an event
development anything from between 3 -12 months to build the in the community enhanced ar]d__d_evgeloped‘yourjg’
ime enalii® relationships with young people to take them from eg8Uél| §0a ¢é §Thalospife RO2Zprogeamma 1

oy developing their social action idea, to final delivery of highlighted how this was important for young
participation the event. 6s8U6éi 80a RogiyQwelidenfifg dpportunities

to explore this further through our recommendations).

Youth workers told us that supporting young people
to join community spaces and discussions with a _ ) - _ =
financial offer has elevated their voices within social action necessitated enhancing or building

community spaces. The use of event grants, coupled strategic relationships with other organisations.

CU»§CAsp EACA CAs G30aéAps dcaa i h[ oPYIOPROLYPHDLATef Joeiad etion means having

trust and recognition of young people and further o forge relationships across the events sector,

enhanced the legitimacy of their projects. broadening connection and dialogue with young
people in that sector.

Having to connect young people into events -based

Build LAS 0§e&BGa O[ Ceps U° CAS epU»p[ NNS
co_llabor_atlve_ necessitated for youth workers to build new
CEUIRISULU relationships with existing community organisations .
9X|5t|n9_ Again having a distinct programme brand identity
community CU 630aéAkps dGdda -Apitts} CU sps[Cs [ ie6
organisations purpose with community organisations.




